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Preparing for
Migration

CLEANED  OUT  THE  JUNK DRAWER

Took inventory of the website
Performed a website audit

Used Google Analytics to assess traffic
patterns and trends 

Updated stale content
Condensed, merged and removed content

MBI site went from 59 main menu
dropdowns to 39

 

https://mbi.ufl.edu/members/mbi-membership/




Preparing for
Migration

DEF INED  OUR  AUDIENCE

Didn't overlook the big picture
Who is using the website?
What are they looking for?
Went back to website audit and
used data to identify trends

 

https://mbi.ufl.edu/members/mbi-membership/


Migration
OUR APPROACH:  WORKING
WITH  A  SHADOW S ITE

Ability to experiment with new features
before going live
Opportunity to present new website to
leaders while still in beta format

 
Lessons Learned 

Don't wait for perfection to launch!
Operating a shadow site requires new
content to be added to BOTH sites
Be aware of URL issues
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CONTENT BLOCKS

Goodbye widgets, hello content blocks. More options
are provided for robust visuals and engaging content. 
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Thank you 
Web Services!



Questions?
TODD TAYLOR
tmtaylor4@ufl.edu
(352) 294-8735

JACKIE  HART
jhart42@ufl.edu


